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"1, The VEF Factory is of all-Union inportance and iz controlled by the
Ministry of Simal Equiprent Indvstry of the USSR, The address of
the factory is Fo. 19 Brivibas Gotve (atreet), Him.

Backrround

2. This factory beran'operatins in 1900, producint egripmenmt for the
postal and telesraph establishrments of Russia. After Uorld Uar I,
when latvia becsrs an independent country, the factory changed te
the production of articlos for Latvian requirements. In 1940, when
latvia was amin envodied in the USSR, the factory becane a State
factory.

3. In 1940 and 1941, before tho outbriak of war aminst Gernmany, the
factory speciazlized in the production of tolephone equipment, radio
roceivers, and sutomatic telephono exchanses. By June 1941, it em-
ployed about 2,700 personsg. ‘hen Risa was eaptured by Gorranv, the
factory underwent certain or-anizational clanges and beven working
for the German fymy. In October 1944, the Gormans, before their evacua~
tion, rorwved tc Gornany alrost all factory equirment and some spscial-
ists, destroyed ~art of the factory buildinme, and blew up the boijer
room, watorworks, and some of the other installations.

4. Reconstruction began irmediatoly on the recapture of Pipa by Soviet
troomn in October 1944. In Jamary 1945, the factory alroady had
over 1,000 workers. Couirment wag brouwht from various factories in
the USSR and from Germany after the capitulation.

£horg
5, In February 1948, the VEF Factory had the followins buanty-soven shops.
Snrinceriny shop (mokhunicheskl tsekh)
Tool shop (imstrumentalni toskh) '
Fittin~ ani stampiny shop (slesarno-shiampovochny tsolh)

Plastics shop (teelh plasticheskikh rass): Tart of the rroasing
equirment is of German oriin,

Galvanoplastic shop (mlvanicheski tsckh) ‘ 50X1-HUM
( CLASSIFICATION . FLCRET CONTENL Y. ™. OFFICIALS ONLY
STATE x| navy X[ nsre DISTRIBUTION
ARMY X[ar X | | | ]
T Revumest K, / S
NO CHARGE in Clasae [

CONFIDERYLARC [ omcussTII®

Clasa. CHAXGED 702 B
SEARET  pun: mon migy spinss
Datas -




U.S. oMLY

- CENTRAL, ISTELLIGENCE AGENCY
- 2 -

50X1-HUM

Foundry (1liteiny tsekh)

Woodworkin~ shop (derevoobdelochny tsokh)

Joinors' shop (stolyarny tsekh)

Frame chop (karkesny toelkh)

Varnichins shop (lakirovochny teekh)

Engineering repair shop {mashino-vemontny tsekh): At prasent, this
shop is producing special proeision rachine tools for the require-
mente of the factory, such as drilline, milling cutier, and other
amall~size machines for high precision worl.

Photosraphic paper shop (tsekh fotograficheskol bumagl)

Eloetric tulb shop (elektrolanpovy tsekh)

Gonerator (?) shop (tsskh elektrotekhnicheskikh istochnilcov pitaniya)

Cortmtator shop (kommtatornyl tsekh)

Ioudspeaker (?? shop (tsekh translatsionnykh dinamikov)

Mine tolerhons equipment shop (toskh shakhtnykh telefonnykh apparatmr)

Relay shop (releinyi tsekh): Producing relay equipment for telephone
exchanges. :

Mutomatic telephons exchange shop (tsokh avtomaticheskikh telefonnykh
stant 513 or 4TS)

Condenser and resistance shop (tsekh po vyrusku kondensatorev i
soprotivieni) .

Badio agscrbly shop (radiomontaszhny teekh): Conwveyor method.

Elsctrical oquipnent asserbly shop (elelbromontazhny taekh)

Pxperimental shop (ekperinentalny tselh)

Consumar roode shop {tesekh shirpotreba)

Covering (?) shop (tsekh pokrytiya): Zine-plating, nickel-plating,
gilver-plating, etching, and degreasing.

Transport shop (transrortny tsokh) ‘

Electric power station (tsskh elektrostantsi):s At present, the Ffactory
has its oun clsctric power atation, but in 1941 elsctric power had
to bo supplied from the Ripga munleipal elesctric power gtation.

&, The aireraft chop and the "Minox" photocamera shop, vhich existed when
Tatvia ws indepondent, no longer exist and aireraft and photocareras
are no lonver produced hy the factory.

7. In addition to the above shops, the factory has a large desisn bureau
(konstruktorskos byure), divided into three sscilons, including a radio
uresu. The factory also has several other sections, ineluding a tachni-
eal control soetion (otdel tekhnicheskogo kontrolya), a suprply section
(otdel smabzheniya),and & labor and wages section (otdel truda i zarplaty) .
There is also a lmreau for rationalizetion and inventiono (byurc ratsionali~
natel 1 izobretatelstva), vhioh plays a very important part in the factory.

An enormous mumber of inventions and improvement proposals ars received

for considezation by this tureau and & grest mmber of them have actually beon
mt into effect, In 1947, many workmen started earning large amounts of money
by accomplishing the quotas of work normal for soveral days in a single

day. In October 1947, all technieal production norms were incroased by

over 50%; but, dospite this, in Fobruary 1948 many workmen wers again
scconplishing several norms in a single day, thanks to some small invenw

tions and reormanization of production. 7The question of raising the norms
‘hag been brousht up again, as well as that of the reductiom of tho price

of the articles yroduced. At a weeoting in Jamvary 1947, Factory Dirsctor
Gaile said that in 1947 the factory produced a profit of over 30 million
rubles for the State.

3. The factory specializes in the production of the following articless

VEF radio recelving sets (radiopricmnik VEF) of several tubes

Loudspeakers (translyatsionnyi dinamik) of several tubes; the latest
typos have boxes mads of a plastic substance rather than of wod.
Powerful factory loudspeakers are installed in all- factory shops .
and in all commnal dwellings.
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Telophone apparatus (telefonnyi apparat)

Mine telephone apparatus (shakhtnyi telefonnyi apparat)

Automatic telephone exchanges (avtomaticheslkaya telefonnaya stantsiya)
Electric tulbs (elektrolampa)

Fhotographic paper A

Other consumer goods

In 1947, the factory produced (in round firures):

Telephone apparatuss " about 90,000

Loudspsakers: about 105,000

1ine telephone apparatuss about 4,000 :

Telephone exchangess The faetory produces several types of automatic
tolephons exchanges: TaB for 280 subseribers; for 500 subscribers,
the latest type (five exchanges produced); for 700 subscribers; and
Por 1,400 subseribers. The 1947 production smounted to enough ox-
changes to handle a total of 72,070 subseribers.

An increase in ‘ﬁhe production of telsphons apparatus continued throushout
1947 and is contimiing, The output almost doubled between Jamary 1947 and
Jenuary 1948, reaching awout 10,070 telephone apraratus in January 1948,

The inercase in the output of radio receiving sets was slovw in 1947 beecause
of wreparations for the production of new types. Mass production of a 13-
tubs M-137 receiving set, ome of the now types, will be started in 1948,

The produetion of loudspeakers increased rapidly in 1947. In .Tanuai'y 1947,
the output was ahout 4,000 loudspeakers and by January 1948 had reached
about 12,000. The output is sti1ll increasing.

The production of mine telephons appsratus was started at the VEF factory
at the end of 1946 according to drawings snd specimens of the Krasnaya
Zarya Factory in leningrad, the only factory in the USTR vhich was pro-
dueing these telephones. During the first few months, the mutput of these
hoavy cast-iron apparatus with earphones was about 40~50. By Decerber
1247, the factory was already rroducing about 900 rer nonth., A delesption
of the VEF Factory left in February 1948 to visit the Krasnaya Zarya Fachory
with a rerort on the complete mastery of the pduction of these arparasid.
It 13 presumed that the production of mine telephone apparatus for the
vhole of the eoal industry of the USSR will be concentrated at the VAF
Factory and that the Kraspayy Zarya Factory will stop this rroduction.

In additlon to the above vroduction, in December 1947 “ha VEFR Faetorv wms
completing the assembly of a very large interyrban telephone exchangs
(mezhdugorodnaya telefonnaya stantsiya or MiS), The exchange comprised
about 70 amsll portable teleyhone exchanges., Tests were te Lake vlace

in March, after vhich the VEF Factory was to start mass production of
those interurban exchanges. .

The factory has about 2,600 machine tnols. avtomatic machinss, prasses,
and other large units of equipment.,

Eersopnel
In Janvary 1942, the number of rersonnel at the VEF Factory was aiouf
44300, of whom ahout one~sixth were Russians. Host of these Russioms
arrived in Rign at the begimning of the reconstruction of the fact-ry,

The head of the factory is Director G. I. Gaile, a Deputy of the Siprem:
Council of the Latvian S5SR.
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Chief Enginser is Egle.

Deputy Chief Engineer is V.S.Goldberg.

Chief Technologist is Alekeandrov

Chief of the Bureau for Rationalization and Inventions is Ralsis.
Chief of the Engineering Shop is Liepkaln, . -
Chief of the Tool Shop is Pampe,

Deputy Chiofs of the Tool Shop are Khlemanov and Strauberg.
Chief of the Fitting-Stamping Shop is Marchenko,

Chief of the Varnishing Shop is Rurtsyn.

Chilef of the Loudspeaker Shop is Grant.

Chief of the Mine Telsphone Egquipment Shop is Kalnyn.

Chisf of the Automatic Telephoms Exchanse Shop is Grivin.

Chief of the Radio Assembly Shop is Yakovich.

Chief of the Radio Bureau 1s Volosnikov.

17, Absenteoiom occurs fairly frequently at the factory but lately very
severe measures have been introduced. The wames are almost always patd

irregularly amd are delayed.
Migcellanooug

18. In competitions botwsen factordos under the Ministry of Simal Equipment
Industry of the USSR during 1947, the VEF Factory retained the (trans-
fsmble? Red Banner (Perskhodyashchee Krasnoe Znamya) for eight months.
The factory is contimiing to develop and to expand. Delay in production
is often due to shortages of raw and other matorials. ‘here were days
vhen, bacauvse of lack of materials at the factory, chiefs of factory
shops let part of the workers go home on condition that when raterials
arrived they would work double quotas and maks up for the loss of time,

19. |50X1-HUM

| The commnal dwellings are, on the whole, satisfactory
but there are always nisunderstandings in view of the insufficient wumbey
of kitchens and lavatories. The commwal dwollings are also infested
with bedbugs. Newly arriving workmen with families find 2% very diffieult,
in faet alnost impossible, to obtaln decent accorndations. They are given
accorodations in besements requiring extensive repairs, often without
heating. The worlmen themselves mst sradually make these premises
habitabla,
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